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DATABASE (ITEM NO.10, AGENDA OF AUGUST 12, 2014)

This is the Second Quarterly report on the status and progress of the Phase II Deferred
Maintenance Building Condition Assessments and Asset Management Database for the second
quarter of 2015.

Since the implementation of the field assessments, which began in February 2015, the condition
of the 513,561 square feet, or 104 structures and buildings, were assessed at the following
departments: Fire, Animal Care and Control (ACC), Public Library, Parks and Recreation, and
Public Social Services facilities.

As detailed in the attached monthly progress reports for March, April, and May 2015
(Attachments A1-A3), and schedule through March 2016 (Attachment B), during this
performance period the number of buildings assessed exceeded what AECOM Technical
Services, Inc. (AEC0M) projected by 20 percent, but the overall square feet assessed was less
than projected by 25 percent. This variance is due to a change in the order of scheduled facility
assessments and should not impact the overall delivery schedule. The rate of performed facility
condition assessments will increase as the number of field survey teams increased from two to
four during the month of May.

Also, in May of this reporting period, AECOM made refinements to existing reports and provided
new draft Project Reports; and discussions continued between the County and AEC0M, as well
as the Internal Services Department’s (ISD) review of system information to prepare for the
transfer of the Asset Management Database (database) to the County.

Please Conserve Paper — This Document and Copies are Two-Sided
Intra-County Correspondence Sent Electronically Only
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Assessment Schedule/Scope

In March, the facility assessment schedule was adjusted to direct AECOM to assess the
condition of the County’s ACC facilities in order to provide facility condition data and cost
estimates to the ISD to assist in responding to Board Motion 50-D, Agenda of April 14, 2015.
The approved schedule was also revised to assess other high priorities facilities, including
Public Library, Parks and Recreation, and Public Social Services.

While preparing pre-assessment surveys for the Baldwin and Downey ACC facilities, AECOM
found 25 structures, where only five were identified in the scope of work. Therefore, the facility
assessment schedule was further amended to allow for planning, preparation, and
documentation of the 20 undocumented structures (kennels and storage units). The Chief
Executive Office (CEO) requested that AECOM quantify the scope and value of assessing
undocumented buildings at the ACC and other facilities when necessary. In such events in the
future, the CEO will closely monitor and reconcile discrepancies in the actual quantity of
assessments to be performed and what is reflected in the approved scope of work; and if
necessary, will make the appropriate recommendations to the Board.

Database Management

AECOM has provided electronic access to the CEO and ISD to test the application and preview
the information they have collected.

Planning discussions have begun between AECOM and the County to prepare for the transfer,
hosting, and maintenance of the system to ISD’s servers. AECOM will make the system
compliant with County security requirements as directed by ISD.

AECOM has prepared draft Project reports to ISD and CEO for comments regarding content
and format. Project reports are a more detailed and inclusive report than the Deficiency and
Cost Estimate reports, in that they calculate soft costs and will better support future capital
planning reports. In addition, AECOM improved the format and content of the existing
deficiency reports.

If you have any questions, please contact Brad Bolger at (213) 974-1360, or via email at
bbolgerc~ceo. Iacounty.gov.

SAH:TT:BMB
CY:RB:zu

Attachments

c: Executive Office, Board of Supervisors
County Counsel
Internal Services
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Overall Project Snapshot

Contract Start Date:

Estimated Completion Date:

Contract End Date:

Contract Value:

92,037

17 October 2014

4 December 2017

4 December 2017

$13 500,115

24.2M

0.38%

Total Square Footage
Assessed

1,156

2.85%

Count of Buildings
Assessed

1,156

00.0%

Count of Buildings in
Project Builder

1,156

00.0%

Count of Buildings in
Project Costing

00.0%

Count of Buildings in
Capital Planning

Invoiced Amount to
Date

Current Status of County Buildings within All Project Phases

1) Staging:

2) Pre-Assessment:

3) Assessment:

4) Preliminary Analysis:

Assessment Progress Tracking

2,000,000

1,000,000
Li

Li

E 100,000
4-’

~ 10,000
-J

1,0::

994

8

6

5) Project Building:

6) Project Costing:

7) Project Approval:

8) Capital Planning:

$553,028

1,156
$13.50M

33

0

0

0

0

79,092

0

— Projected

— Actual

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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Executive Summary - March 2015
The number of buildings and square feet assessed in March increased considerably from February. Fire and Animal Care and
Control (ACC) were the two departments that received assessments during this month. March also ended with a second team
being mobilized for their first pre-assessment.

The field teams encountered numerous undocumented buildings at the ACC sites. In response, AECOM established a mechanism
for recording and requesting authorization to assess undocumented buildings prior to the mobilization of the full assessment
team.

Monthly Statistics - March 2015

Square Feet Assessed Count of Buildings Assessed
Last Month: 12,945 Last Month~ 4

This Month: 79,092 This Month: 33

Next Month (Projected): 206,509 Next Month (Projected): 31

Dollars Invoiced No. Departments Assessed
Last Month: $286,787 Last Month: 1

This Month: $69,674 This Month: 2

Next Month (Projected): 5

Monthly Report — March 2015
This month, two fire stations and two Animal Care and Control sites were assessed, representing a total of 29 buildings. Two
additional fire station assessments (102 and 146) were originally scheduled, but were removed to accommodate the unexpectedly
large quantity of buildings discovered at Baldwin Park and Downey ACCs.

Field teams had unimpeded access at all fire stations, however access to a few ACC buildings were restricted, including a non-
County maintained freezer and an uninhabited visitors building known locally as the “dream house:’ A third building received only
an exterior assessment due to staff verbally reporting a dangerous presence of exposed asbestos. This building remains locked
and uninhabited.

During March the program management teams met with the IT departments within both the Fire Department and ISD to receive
an overview of their existing maintenance tracking systems Maximo and FAMIS, respectively. An ongoing dialog is expected as
the database for the project web portal becomes fully built out.

Quantity of Buildings Assessed per Building Type - March2015
This section of the report intends to discuss the building types assessed as well as the geographic location. During the month of
March, the four building types assessed were fire stations, office (admin) buildings, storage and kennel facilities.

Quantity of Sites Assessed per District - March 2015 Monthly Key Statistics - March 2015

a District 1 Total GSF: 79,092
District 1 a District 2 Total Building Count: 29

DistrictS (1 site) a District 3 Number of Departments: 2

(2 sites) . . Number of Deficiencies: 284
•District4 NumberofBarCodes: 199

District 2 .District 5 Dollars Invoiced: $69,674
(2 sites)~ts nc ~ Percent Completed: 0.51%

(1 site)
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List of Assessed Facilities - March 2015

Sequence Date Dept. BIS LACO Name GSF Deficiency Barcode
Quantity Quantity

1 3/11/2015 AnimalCare 08980 4144,4145, Baldwin 30,500 130 75
Control 4146,4147, Park ACC

4148, 4149,
X340, 4150

2 3/12/2015 AnimalCare 08960 5771, 5772, Downey 34,623
Control 4238,4191, ACC

3756, 3767,
3073, 1098,
1099

3 3/24/2015 Fire Dept. 06038 3519 ES #38 4,151 18 8

4 3/24/2015 Fire Dept. 06058 ‘(337 ES #58 5,185 28 19

5 3/26/2015 Fire Dept. 06005 3458 FS#5 1,991 19 7

6 3/26/2015 Fire Dept. 06042 3534 ES #42 3,422 25 1 1

Schedule Adjustments - March 2015
March had two schedule adjustments in the first half of the month. The first was at the request of the Animal Care and Control
Department to survey their Baldwin Park and Downey campuses earlier in the month. The second adjustment was related to the
differences in the number of scoped buildings versus those found during detailed site analysis.

For example, Both Baldwin Park ACC and Downey ACC originally had two and three buildings listed in the scope of work. However,
a more detailed analysis revealed 11 and 13 buildings on site. These changes represented a 10-12 factor increase in square
footage, which increased the amount of time budgeted for the field teams.

Originally, each team was scheduled to split its days between a fire station in the morning and an ACC site in the afternoon.
Once the true size of the ACC site was discovered, changes to the schedule were made so that the teams would be able to
complete an entire ACC site in a single day. This change resulted in the delay of assessing fire stations 102 and 146 until a later,
as yet unscheduled, date. Once these issues were discovered, AECOM immediately notified the CEO and ISD offices, and began
coordination to adjust the schedule.

List of Key Project Events during March 2015
03/03/2015 - Pre-survey: Baldwin Park ACC 03/19/2015 - Pre-survey: Fire Station #42

03/05/2015 - Pre-survey: Downey ACC 03/19/2015 - Project Bi-weekly Call

03/05/2015 - February Monthly Report Call 03/24/2015 - Surveyed Fire Station #38

03/11/2015 - Surveyed Baldwin Park ACC 03/24/2015 - Surveyed Fire Station #58

03/12/2015 - Surveyed Downey ACC 03/26/2015 - Surveyed Fire Station #5

03/12/2015 - Maximo Demonstration Call 03/26/2015 - Surveyed Fire Station #42

03/1 7/2015 - Pre-survey: Fire Station #38 03/31/2015 - Pre-survey: Castaic ACC

03/1 7/2015 - Pre-survey: Fire Station #58 03/31/2015 - Deploy Survey Team B

03/19/2015 - FAMIS Trirega Demonstration Call 03/31/2015 - Pre-survey Fire Station #69

03/19/2015 - Pre-survey: Fire Station #5 03/31/2015 - Pre-survey Fire Station #88
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Project Issues and Resolutions
Similar to the previous monthly report, the question of assessing undocumented buildings remains an ongoing issue. However,
all parties are in agreement that lack of site documentation is an issue especially severe in Animal Care and Control. Once this
department’s building stock has been assessed, this issue is expected to occur less frequently. As a resolution to this topic, a
standardized form has been developed that records square footage discrepancies on a per-site basis.

Another project issue is generating an overall project assessment schedule for the next 24 months. While a detailed assessment
calendar may be created for as far as six months in the future, any detailed projection beyond that timeframe would likely
experience significant adjustment. It is likely that many county departments would wish to create a shortlist of priority buildings
to be assessed first. AECOM would then be able to create a more detailed assessment strategy for each department after making
initial contact with that department’s management. As a result, AECOM’s preferred scheduling strategy, beyond the end of 2015, is
to outline the departments affected in each quarter of 2016 and 2017.

Project Expectations for April 2015
The month of April continues to focus on the Fire Department and Animal Care and Control. Next month will also see a significant
increase in the amount of square footage assessed. With the mobilization of a second field team in late March, the volume of field
visits will roughly double. Likewise, near the end of April, a third simultaneous field team is expected to mobilize. In late April, the
project will also establish contact with Libraries and the Department of Social Services.

During the first half of April, the automatic data reporting system will begin producing Deficiency Summary Reports for the first
round of fire stations assessed in February. These reports are organized by deficiency severity, and focus on detailed deficiency
information, photos and field notes. Once the county approves the findings within these reports, the line-item cost estimation
effort will proceed in earnest. After these initial steps, Deficiency Summary Reports are expected to become available for all
buildings within two weeks following a field team’s visit to a facility.

Anticipated Schedule Adjustments for April 2015
A minor schedule adjustment is taking place on April 7th and 8th. On these dates, the sequence of assessing Lancaster ACC and
Castaic ACC are being switched for logistical efficiency of the field teams. SD and local county points of contact have agreed to
the switch. The switch results in no net change for the week.

A second schedule adjustment is likely to take place on April 27th, when the Quartz Hill Library was originally scheduled for pre
assessment. However, since a replacement library building is currently under construction, the CEO office indicates an assessment
may not be warranted under this program.

Anticipated Project Events during April 2015
04/02/2015 - Bi-weekly Call 04/21/2015 - Assessment: Carson ACC

04/07/2015 - Assessment: Castaic ACC 04/21/2015 - Assessment: Fire Station #63

04/07/2015 - Assessment: Fire Station #69 04/21/2015 - Assessment: Fire Station #96

04/07/2015 - Assessment: Fire Station #88 04/23/2015 - Assessment: Agoura ACC

04/08/2015 - Assessment: Lancaster ACC 04/23/2015 - Assessment: Fire Station #78

04/09/2015 - Assessment: Fire Station #65 04/23/2015 - Assessment: Fire Station #84

04/09/2015 - Assessment: Fire Station #67 04/30/2015 - Bi-weekly Call

04/16/2015 - Bi-weekly Call



Attachment A-2

ounty of Los Angeles
Deferred Maintenance Program Services
Monthly Progress Report - April 2015

k 01 LO$~
-~ 4

C4L,FO~~I~

;‘~w ~

-
-~.

~.

1-~~ -. -

Repo t Cont nts

1. Overall Project Snapshot

2. Executive Summary - April 2015

3. Monthly Details - April 2015

4. Issues and Resolutions

5. Next Month’s Schedule Outlook

—
—



County of Los Angeles Deferred Maintenance rogram Services Monthly Report April2015

Overall Project Snapshot

Contract Start Date: 17 October 2014

Estimated Completion Date: 4 December 2017

Contract End Date: 4 December 2017

Contract Value: $13,500,115

181,415

24.2M

0.74%

Total Square Footage
Assessed

1,156

0.00%

Count of Buildings in
Project Costing

1,156

7.35%

Count of Buildings
Assessed

1,156

0.00%

Count of Buildings in
Capital Planning

Invoiced Amount to
Date

Current Status of County Buildings within All Project Phases

5) Project Building:

6) Project Costing:

7) Project Approval:

8) Capital Planning:

0

0

0

0

2,000,000

1,000,000

E 100,000
-c
.4-’

10,000

79,092

89,032

— Projected

— Actual

0.00%

1,156

Count of Buildings in
Project Builder

$627,060

4.64%

$13.50M

1) Staging:

2) Pre-Assessment:

3) Assessment:

4) Preliminary Analysis:

Assessment Progress Tracking

974

94

9

55

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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Executive Summary - April 2015
April was similar to March in that the Fire Department and Animal Care and Control (ACC) remained the focus of the assessments.
The total number of square feet increased 13% over last month due to having two simultaneous field teams mobilized for the
entire month. As characteristic for ACC properties, the field teams encountered some undocumented structures, which were
handled in coordination with the CEO. In the final week, the teams pre assessed nearly 170,000 square feet in preparation for a
leap in productivity for the month of May.

Monthly Statistics - April 2015

Square Feet Assessed Count of Buildings Assessed
Last Month: 79,092 Last Month: 33

This Month: 89,378 This Month: 48

Next Month (Projected): 411,656 Next Month (Projected): 20

Dollars Invoiced No. Departments Assessed
Last Month: $69,674 Last Month: 2
This Month: $74,032 This Month: 2

Next Month (Projected): 7

Monthly Report — April 2015
In April field teams assessed four ACC sites and seven fire stations, representing a total of 50 buildings. This marks a 70% increase
in the number of buildings encountered versus March. However, in terms of square footage, the increase was 13% due to the
relatively small size of buildings, which averaged slightly over 8,000 square feet overall. Field teams enjoyed unimpeded access to
all fire stations and all ACC facilities, and experienced no delays in access.

Quantity of Buildings Assessed per Building Type - April 2015
During the month of March, the four building types assessed were fire stations, office (admin) buildings, storage and kennel
facilities.

Quantity of Sites Assessed per District - March 2015 Monthly Key Statistics -April 2015

r t District 1 Total GSF: 89,378

District 2 Total Building Count: 48
Number of Departments: 2

District 5 a District 3
Number of Deficiencies: 394(5 sites) — ~ a District 4

it NumberofBarCodes: 339
District 5 Dollars Invoiced: $74,032

Distric Percent Completed: 0.55%
(1 site)
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List of Assessed Sites - April 2015

Sequence Date Dept. BIS Site LACO 6SF Deficiency Barcode
Name Quantity Quantity

4/7/2015 Animal Care 08990 Lancaster ACC 41 22, T572, 23,930 37 77
Control 41 23, 41 24,

4122 1,
41222,
41223,
41 22-4,
41 22-5,
41 22-6,
41 22-7,
41228,
41 22-9,
41 22-10,
4122 11,
41 22-1 2,
41 22-13
41 22-14

2 4/7/2015 FireDept. 06069 FireStation69 1512 3,456 4 10

3 4/8/2015 AnimalCare 08940 6118,6119, 12,278 40 74
Control 6119 1,

6120, 6121,
6121-1,
612 1-2
61 21-3,
61 21-5

4 4/9/2015 Fire Dept. 06065 FireStation65 1711 4,486 32 14

5 4/9/2015 Fire Dept. 06067 FireStation67 1809 2,696 19 9

6 4/14/2015 Fire Dept. 06063 Fire Station 63 3493 1,620 27 8

7 4/14/2015 FireDept. 06096 FireStation96 4435 1,926 18 8

8 4/21/2015 AnimalCare 08940 Carson ACC 4479,4482, 21 970 106 53
Control T537, 4480,

X427, 4481,
4483, X424

9 4/23/2015 AnimalCare 08920 AgouraACC 6595,6597, 8,050 65 56
Control 6598, 6596

6612

10 4/23/2015 Fire Dept. 06078 Fire Station 78 1841 6,732 21 14
11 4/23/2015 FireDept. 06084 FireStation84 3702 2,234 25 16

Totals 48 89,378 394 339

Schedule Adjustments - April 2015
April experienced a single schedule adjustment in the final week. The pre-survey for the Quartz Hill Library did not take place
as per the County’s direction. The replacement for this small library is currently under construction, and the existing library is
expected to be vacated in a relatively short timeframe. This change does not impact the project scope as the building was not
within the CEO’s original scope. Rather, the Quartz Hill Library was identified on SD’s initial list of priority sites.

A nearby building, Fire Station 33, was proposed as an alternative to backfill the schedule for the Quartz Hill. However, this site is
contaminated with hazardous materials and therefore unsuitable for assessment at that time.
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List of Key Project Events during April 2015
04/01/2015 - Pre-survey Lancaster ACC

04/02/2015 - Pre-survey FS 65 and 67

04/02/2015 - Bi-weekly call

04/03/2015 - Sent to CEO sample change order form

04 06/2015 Weekly tech call

04/07/201S - Survey Lancaster ACC, FS 69 and 88

04/08/201S - Survey Castaic ACC

04/09/2015 - Survey FS 65 and 67

04/13/2015 - BNB and Imulus iOS app demonstration in SF

04/13/2015 - Courthouse department scope conference call

04/14/2015 - Pre-survey Carson ACC, Pre-survey ES 63 and 96

04/16/2015 - Bi-weekly call

04/16/2015 Pre-survey Agoura ACC, Pre-survey ES 78 and 84

04/20/2015 -Weekly tech call

04/21/2015 - Survey Carson ACC, Survey ES 63 and 96

04/23/2015 - Survey Agoura ACC, Survey FS 78 and 84

04/27/2015 - Weekly tech call

04/27/2015 - Pre-survey Lancaster library and CSS HQ

04/28/2015 - Pre-survey FS 53 and FS 83

04/29/2015 - Pre-survey Paramount Library, Woodcrest Library
and DPSS Lincoln Heights

04/30/2015 - Pre survey ES 56 and ES 86

04/30/2015 - Bi-weekly call

Project Issues and Resolutions
AECOM is generating the schedule in two phases. The first phase details assessment and pre-assessment days for the next six
months, extending through the end of 2015 and through the end of March 2016. Starting with Q2 of 2016, the schedule will be
outlined in terms of departments queued up for each quarter. Additionally, quarterly square footage estimations will be given,
ensuring the viability of the overall project schedule.

There are two reasons for this strategy. First is a number of county departments have not yet been contacted, and they may have
certain scheduling constraints, such as time off on Fridays. The other major factor is the organization of each department’s points
of contact (POC). Certain departments may have POCs for individual facilities while others may have a regionalized hierarchy,
where maintenance staff may cover numerous facilities over a wide area. This distinction greatly affects the number of buildings
that can be scheduled with a reasonable level of confidence.

Project Expectations for May2015
Next month will be unique among past months because of the high number of departments involved, seven in total. This situation
creates a challenge from a communication perspective. However, thus far ISD project management has provided tremendous
support for ensuring communication between AECOM and facility POCs across disparate regions of the county.

Another unique feature for next month is the large increase in average building size, jumping from an average size of about 8,000
square feet in April to about 20,000 square feet in May. Since larger buildings are more efficient to assess, the increase in average
building size should boost assessment productivity to nearly 400,000 square feet.

An additional boost to productivity will be the mobilization of a fourth simultaneous field team at the end of the month.

Anticipated Schedule Adjustments for May 2015
Again on the topic of building size, while a large building size may have the advantage of increased efficiency, the drawback is
that scheduling uncertainty also increases. In the final week of May, two very large buildings will receive pre-assessments, the
Mental Health Le Sage Complex Tower and the DPSS East Valley District Office. Both buildings will require multi-day visits from
field teams. Coordination with POCs at each of these facilities will decide whether these visits should occur on consecutive or non
consecutive days.

Two scheduling adjustments likely to take place involve the two adjacent buildings, Antelope Valley Mental Health Center and
Public Health Center (BIS 05321 and 05327). These buildings were present on ISD’s original list of priority sites, but were not listed
on the scope of work list that originated with the CEO. Alternate buildings will be proposed to try to backfill the assessment
schedule.
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Anticipated Project Events during May 2015
05/01/2015 - Pre survey City Terrace Library

05/04/2015 - Survey Lancaster Library, CSS HQ

05/05/2015 - Survey ES 53 and ES 83

05/06/2015 - Survey Paramount Library, Woodcrest
Library and DPSS Lincoln Heights

05/07/2015 - Survey ES 56 and 86

05/08/2015 - Survey City Terrace Library

05/11/2015 - Pre-survey P&R 510 5 Vermont, P&R 433
South Vermont and DPSS Civic Center

05/12/2015 Pre survey ES 37 and ES 105

05/1 3/2015 - Pre-survey Lancaster County Center and
DPSS Corn pton

05/14/2015 - Pre-survey ES 18, ES 54 and ES 95

05/14/2015- Project website demonstration with ISD IT

05/1 5/2015 - DPSS South Central

05/15/2015 - Bi-weekly call

05/18/2015 Survey P&R 510 5 Verrnont, P&R 433 South
Vermont and DPSS Civic Center

05/19/2015 - Pre-survey ES 37 and ES 105

05/20/20 15 - Survey Lancaster County Center and DPSS
Compton

05/21/2015-Survey ES 18, ES 54 and ES 95

05/22/2015 - Lancaster County Center and DPSS South
Central

05/25/2015 Pre-survey Mental Health HQ, DPSS Pomona,
and East SEV office

05/26/2015 - Pre-survey ES 12 and ES 25

05/27/2015 - Pre-survey Mental Health HQ, DPSS Lanark, and
Probation Camp Afflerbaugh

05/26/2015 - Pre-survey ES 22 and ES 50

05/27/2015 - Pre-survey Mental Health HQ, DPSS Lanark, and
Camp Munz

05/29/2015 - Bi-weekly call
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Overall Project Snapshot

Contract Start Date:

Estimated Completion Date:

Contract End Date:

Contract Value:

17 October 2014

4 December 2017

4 December 2017

$13,500,115

513,561

24.2M

2.12%

Total Square Footage
Assessed

1,156

Count of Buildings
Assessed

Count of Buildings Completed
Project Builder

$794,296

1,156

0.00%

Count of Buildings Completed
Project Costing

1,156

0.00%

Count of Buildings Completed
Capital Planning

Invoiced Amount to
Date

Current Status of County Buildings within All Project Phases

1) Staging:

2) Pre-Assessment:

3) Assessment:

951 4) Preliminary Analysis:

27 5) Deficiency Costing:

6 6) Project Building:

19 7) Project Costing:

29 8) Project Approval:

56 9) Capital Planning:

0

0

0

Assessment Progress Tracking

2,000,000

9.00% 0.00%

1,156

5.88%

$1 3.50M

332,146
89,032

79,092

1,000,000

E 100,000
.4-,

10,000

I 1,:::

— Projected

— Actual

Jan Feb Mar Apr May Jun Aug Sep Oct Nov Dec
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Executive Summary - May 2015
May was a key month in which a fourth field team was brought online. A number of county departments received their first
building assessment Community and Senior Services (CSS), Public Library, Public Social Services (DPSS), Parks and Recreation
(P&R) while continuing to visit Fire Department sites. In total, the month of May experienced almost a four-fold increase in the
amount of square footage assessed from the prior month. Another key event during May was the delivery of costed line-item
deficiencies for Animal Care and Control (ACC) sites.

Monthly Statistics - May 2015

Square Feet Assessed Count of Buildings Assessed
Last Month: 89,378 Last Month: 48

This Month: 332,146 This Month: 19

Next Month (Projected): 1,1 56,664 Next Month (Projected): 33

Dollars Invoiced No. Departments Assessed
Last Month: $74,032 Last Month: 2

ThisMonth: $167,196 ThisMonth: 5

Next Month (Projected): 7

Monthly Report - May 2015
Compared to April, the number of buildings visited in May declined by 61% to a total ofl 9, but the total square footage increased
by 370%. This is due to the larger average scale of buildings, which are more efficient from a labor perspective. The average
building size in April was about 1,850 square feet, whereas in May the average size was over 17,000. In total, more square footage
was assessed in May than all the previous months combined.

Quantity of Buildings Assessed per Building Type - May 2015
During the month of May, the three building types assessed were fire stations, office (admin) buildings and public libraries.

Quantity of Sites Assessed per District - May 2015 Monthly Key Statistics -May 2015

• District 1 Total GSF: 332,146
District 5 District 1 • District 2 Total Building Count: 19
(4 sites) (4 sites) • District 3 Quantity of Departments: 5

Quantity of Deficiencies: 486

District 4 District 4 Quantity of Bar Codes: 420
(4 sites) District 2 District 5 Dollars Invoiced: $167,196

(7 sites) Percent Completed: 1.24%
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List of Assessed Sites - May2015

Sequence late Department BIS ite LACO GSF Deficiency Barcote
Name Quantity Quantity

1 5/4/2015 Public 06740 Lancaster Library Y397 48,721 19 36
Library

2 5/4/2015 CSS 03517 CSSHQ(DCSS X317 52,230 60 44
Le Sage complex
4 story building)

3 5/5/2015 FireDept. 06053 FireStation53 4242 1,904 19 11

4 5/5/2015 Fire Dept. 06083 Fire Station 83 3751 4,220 43 15

5 5/6/2015 Public 06822 Paramount Y216 8,750 16 21
Library Library

6 5/6/2015 Public 06885 Woodcrest 5374 7,254 26
Library Library

7 5/6/2015 PublicSocial 05305 DPSSLincoln C269 26,000 6 28
Services Heights WS

District Office

8 5/7/2015 FireDept. 06056 FireStation56 3530 2,482 19 14

9 5/7/2015 Fire Dept. 06086 Fire Station 86 3751 3,690 29 12

10 5/8/2015 Public 06894 CityTerrace Y307 8,007 24 9
Library Library

11 5/18/2015 Parks&Rec. 03514 LeSageComplex X510 31,540 37 34
2-story, 5105
Vermont

12 5/18/2015 Parks&Rec. 09039 P&R Y193 31,862 14 20
Headquarters
433 S Vermont

13 5/18/2015 PublicSocial 05215 DPSSCivic Y013 39,956 42 50
Services Center District

14 5/19/2015 FireDept. 06037 FireStation37 4116 4,156 14 13

15 5/19/2015 Fire Dept. 06105 Fire Station 105 1904 4,354 11 7

16 5/20/2015 PublicSocial 05193 DPSSCompton X169 48,135 33 41
Services District Office

17 5/21/2015 Fire Dept. 06018 Fire Station 18 3509 3,300 10 20

18 5/21/2015 Fire Dept. 06054 Fire Station 54 6666 4,000 14 14

19 5/21/2015 FireDept. 06095 FireStation95 Y150 1,855 11 5

Totals l9bldgs. 332,146 486 420
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Schedule Adjustments - May 2015
The assessment effort experienced a number of schedule adjustments during the month of May The minor schedule adjustments
generally shifted assessment dates from Friday to Thursday. Another shift was due to the pairing of certain fire camps. For
instance, Camp Afflerbaugh and Camp Munz were originally scheduled during the same week. However, since Camp Paige is in
close proximity to Camp Afflerbaugh, it replaced Camp Munz on the schedule.

There were two more significant schedule adjustments that occurred mid-month. Originally Lancaster County Center was
scheduled for 5/1 3. This facility was removed from the schedule due to its exclusion from the original scope of work. An attempt
was made to replace this building with the county Emergency Operations Center fEOC), but access issues--particular to this
building--prevented the field team from conducting the assessment after arriving on site.

Another significant schedule adjustment occurred for DPSS South Central. This building’s assessment was originally scheduled on
Friday, 5/22 but was delayed until 6/19 as per the point of contact’s (POC’s) direction

List of Key Project Events during May 2015
05/01/2015 - Pre-survey City Terrace Library

05/04/2015 - Survey Lancaster Library and CSS HQ

05/05/2015 - Survey FS 53 and ES 83

05/06/2015 - Survey Paramount Library, Woodcrest Library and DPSS Lincoln Heights

05/07/2015 - Survey ES 56 and ES 86, and CityTerrace Library

05/07/2015 - April 2015 monthly report published

05/08/2015 - Survey City Terrace Library

05/11/2015 - Pre-survey P&R 433 and 510 S Vermont St; Pre-survey DPSS Civic Center

05/12/2015 - Pre-survey ES 37 and ES 105

05/13/2015 - Attempt Pre-survey and full survey of Emergency Operations Center delayed due to lack of access to building

05/13/2015 - Pre-survey DPSS Compton

05/14/2015 - Pre-survey ES 18, ES 54 and ES 95

05/14/2015 - Project web portal demonstration with ISD, Bi-weekly call (in person)

05/15/2015 - Pre-survey DPSS South Central

05/19/2015 - Eull surveyof DPSS South Central scheduled 5/22 (delayed until 6/19)

05/19/2015 - Pre-survey and full survey of ES 102 and ES 146 ,replacement for EOC, delayed due to lack of floor plans for ES 146

05/20/2015 - Survey DPSS Compton

05/21/2015-SurveyES 18, ES54and ES95

05/26/2015 - Pre-survey Mental Health HQ, DPSS Pomona, East 5EV Office, ES 12 and ES 25

05/27/2015 - Pre-survey Mental Health HQ, DPSS Lanark, Camp Afflerbaugh and Paige

05/28/2015 - Pre-survey Camp Paige, ES 22 and ES 50

05/28/2015 - Bi-weekly call

05/29/2015 - Pre-survey Mental Health HQ and DPSS Lanark
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Project Issues and Resolutions
The overall square footage assessed was slightly less than originally projected due to three reasons:

1. Reprioritization of various buildings to be assessed in accordance with County needs

2. Lack of access to a particularly sensitive building (Emergency Operations Center)

3. Assessments scheduled on Fridays conflicting with County staff work schedules

The first issue addressed revisions to the priority of the assessments scheduled due to additional input from the County regarding
the needs and status of the various facilities. To mitigate any further issues of this type, a consolidated list of similar facilities
scheduled to be assessed in the up coming months was forwarded to the CEO office to verify schedule revisions for these sites. In
total, there are only four sites in question. Therefore, regardless of the final decision, no significant impact to the overall project is
expected.

The second issue of accessibility is specific to the Emergency Operations Center. Overall access to this building is not centrally
controlled, and therefore coordination among the various departments to unlock all rooms has proved challenging. In addition,
field team access through the building will be slowed due to the need of an escort for all team members at all times. The
resolution is that extra time (4 days) has been allotted to assess this building, which is more time than is typically needed for a
building of this size.

The months of May and June had pre-assessments and assessments scheduled on Fridays as a way of testing the feasibility of
utilizing the entire work week for visiting buildings. However, given the high percentage of adjustments from this group, Fridays
in general have proven to be somewhat problematic. Therefore, future Fridays will remain open and reserved for either make-up
days or special ad-hoc site visits. In all, Fridays represent 20% of the work week While excluding Fridays has influenced the overall
project schedule, it is not expected to negatively impact the overall program, as the issue was considered in the overall project
scheduling concept.

Project Expectations for June 2015
Next month will be similar to May in that a relatively high number of departments will receive building assessments. This situation
creates a challenge from a communication perspective. However, thus far ISD project management has provided tremendous
support for ensuring communication between AECOM and facility POCs across disparate regions of the county.

The month of June will also continue the trend of dramatically increasing the amount of square footage assessed. Like the month
of May, June will have more square footage assessed than all the previous months combined. This is made possible by tighter
coordination with county departments, efficiencies in workflow, four simultaneous field teams and larger-sized building stock.

Anticipated Schedule Adjustments for June2015
Most of the sites scheduled for June will be multi-day visits, As such, predicting the duration of the assessment is estimated with a
limited level of precision. Ample time has been allotted for each site, and it is possible that some sites may be completed early—or
require an extra day in certain circumstances.

• The execution of assessing the EOC building remains uncertain due to ongoinq access issues. If the current 4-day
schedule does not suffice, then make-up day(s) will be identified.

• The OHS Admin building has its final pre-survey date on Friday 6/26, potentially creating a scheduling conflict with local staff,
However, this date can be shifted to Thursday 6/25.

• The red-tagged condemned building at the Le Sage Complex on Vermont Avenue currently has a pre-assessment scheduled
for 6/25. This building is being removed from the scope of work due to its inaccessibility.
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Anticipated Project Events during June 2015
06/01/2015 - Survey Mental Health HQ (1 of 3), DPSS Pomona, and Probation East San Fernando Valley office

06/02/2015-Survey FS 12 and FS 25

06/03/2015 - Survey Mental Health HQ (2 of 3), DPSS Lanark (1 of 2), Camp Afflerbaugh/Paige

06/03/2015 - Data coordination conference call with SD IT group

06/04 2015 Survey Camp Afflerbaugh/Paige, ES 22 and FS 50

06 04 2015 - Project web portal demonstration (QA workflow) with ISD

06/05/2015 Survey Mental Health HQ (3 of 3), DPSS Lanark (2 of 2)

06/08 2015 Pre-survey Pomona Health Center Pre-survey DPSS Metro Family (1,2 of 4)

06/09/2015 - Pre-Survey Emergency Operations Center (1 of 2), Pre survey ES 8 and FS 43

06/09/2015 - CEO/GlS Department introductory meeting

06/10/2015 - Pre-survey Comm. Health Svc. Adm. Pre-survey DPSS Metro Family (3,4 of 4)

06/11/2015 - Pre-Survey Emergency Operations Center (2 of 2), Pre survey ES 107 and ES 75

06/11/2015 - Bi-weekly call

06/15/2015 - Survey Pomona Health Center, Survey DPSS Metro Family (1 of 4)

06/16/2015 - Survey DPSS Metro Family (2 of 4), Survey Emergency Operations Center(1 of 2), Survey ES 8 and FS 43

06/17/2015 - Survey Comm. Health Services Administration and DPSS Metro Family (3 of 4)

06/18/2015 - Survey DPSS Metro Family (4 of 4), Emergency Operations Center (2 of 2), Survey ES 107 and Survey ES 75

06/19/2015 - Survey DPSS South Central

06/22/2015 - Pre-survey DHS Admin (1 of 4) and Probation Srvcs (1 of 2)

06/23/2015 - Pre-Survey Van Nuys Admin Center, Probation Srvcs (2 of 2), and Klinger Admin. (FD)

06/24/2015 - Pre-survey DHS Admin (2 of 4)

06/25/2015 - Pre-survey DHSAdmin (3 of 4), Pre-Survey CEO Red Tagged

06/25/20 1 5 - Bi-weekly call

06/26/2015 - Pre-survey DHS Admin (4 of 4)

06/29/201~- Survey DHS Admin (1 of 4), Survey Klinger Admin. (ED) Survey Probation Srvcs (1 of 2)

06/30/2015 - Survey DHS Admin (2 of 4), Van Nuys Admin Center and Probation Srvcs(2 of 2)
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